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Everyday Leadership 1.0 Workshop Descriptions
LEVEL 1

Survival Leadership

Each conferee will leave with a basic job description, ideas on enlisting a team, and knowledgeable of
the resources needed to train the team; understanding the importance of building relationships and
how to conduct annual planning and budgeting.

When God Calls
Participants will learn the 16 characteristics of a missional leader and what it takes to develop these in
your own life.

Lead Using Your Spiritual Gifts
Do you operate in your spiritual gift? This workshop will assist the conferees to discover their spiritual
gifts and how they enrich your everyday life.

Unstoppable Teams
What does it take to be "an effective team"? In this hands-on workshop you will discover how to
develop a team and how to conduct training for maximum effectiveness.

Behind the Scenes of Leadership

This blueprint will help guide leaders and potential leaders to know what leadership is; how to arrive at
a greater level of personal growth and to incorporate more influence than they thought possible. This
workshop will teach you how to communicate effectively, how different generations communicate, your
communication style, and how all of this affects the relationships you have with others.

Ultimate Leadership

An effective leader must know the resources available to enhance their ministry and develop their
organizations. This workshop is designed to assist you in developing a well-equipped “toolbox” of
resources to lead your group or team.

Leadership Essentials
Designed to give you a better understanding of your leadership position. This workshop focuses on
relationships, group building, communication, time management, and conflict management.
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